
W.I.N.	Together	
	

D.L.T. AGENDA 
(4:15‐5:00 in the boardroom, 01‐17‐2018) 

	
PURPOSE:	Continual	School	Improvement	
	
GOAL:	W.I.N.	together	
	
(2017‐18)	ACCOMPLISHMENTS:		

 Core	Values	Declaration,	published	in	local	paper	and	added	to	Strategic	Plan	
 Jan.	15th	P.I.R.	Day	planned	with	NWEA/MAP	consultant		

	
Renew	the	Core!	(>5min.)	
Core	Ideology	=	(core	purpose	+	core	values	+	priorities)	
The	purpose	of	Thompson	Falls	School	District			

	
Current	Purpose	Statement:	To	provide	each	child	in	Thompson	Falls	School	
District	the	best	educational	opportunity	possible	with	the	resources	provided	to	us	
by	the	taxpayers.		
	
Last	Meeting:	(report	progress?)	3	TEAMS	LEAD	BY	OTHERS		

1. ENVIRONEMENTALIST	(L&L,	olweus,	values)	my	voice	data?	SRO	program	
2. ACADEMICS	(curriculum,	standards,	assessment)	share	3‐year	trends	
3. COMMUNITY	(public	relations,	communication,	promotion)	voices	

	
TWO	THINGS:	New	Year,	New	Day	
Review	Strategic	Plan:	exchanging	our	2nd	priority	from	Academics	to	Education?	
My	Teacher	Voice	Survey	Results:	(M.B.I.)	(Discussion)	
Review	and	discuss	results,	determine	actions	
OUTCOMES:	Now	and	quarter	or	now	and	semester	
	
Next	Step:	Determine	projects,	assign	task,	and	establish	next	meeting	date.		
	
DISCUSSION:  

 SBAC and MAP 
 February 23rd Teacher Development Day (T.D.D.)  
 State Title 1 conference 

 
Thanks to all of you who participate on the District Leadership Team. I understand everyone has 
his or her own brand of crazy and finding time to meet is always a challenge. The D.L.T. team is 
designed to offer an open format for people from across the District to work together on school 
improvement. Your input is valued and together we will strive to make great decisions for kids.   
 
Participants: Shawna P., Amy G., Penny B., Rochelle D., Len D., Pam P., Trenna F., Rob C., 
Danice T., Rich F., Sabre A., and Jason S 


